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The Almost Monthly Epic-Cure Newsletter
August 2023

The Epic-Cure Report Card as of July 31, 2023

Life to Date (since May 24, 2019)
Pounds In/Out 17,366,979
Wholesale Value of Food Distributed $32,739,579
Pounds of Food per Family 67.39 | Average pounds per family per visit
Meals Served 14.5 million | assumes 1.2 pounds per meal
Families Served
Number of Families 7,206 | Month of July 2023
Number of Distributions 75 | Month of July 2023
Pounds In —June 2023
Total Pounds In / Out 471,553 | month of July 2023
Total Pounds In / Out 571,785 | average of 3 prior months
Operating Efficiency
Wholesale value of food distributed for each
. ) : $34.60
$1.00 spent on Epic-Cure’s® Operations

Awareness:

An easy, impactful way that you can help us is to please ...

Save And Drop Off Your Grocery Store Plastic Bags.

You will help reduce waste by allowing us to re-use them. You will save us money by reducing
the number we have to purchase.
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Operations

“Volunteerism is the voice of the people put into action. These actions shape and mold the present into a
future of which we can all be proud.”
-- Helen Dyer

Did you know that at a population of 74,521, we serve 4% of the people in Putnam County each week?
Our volunteers help us achieve that and so much more.

A little over a year ago, we launched our online volunteer platform to help us track volunteer hours and
the impact that those hours represent. We are still working on capturing all hours, but with what has
been reported, you can see the value of what those hours of service represent so far this year.

e S$27.68 per volunteer hour = $379,935.

Note: If you need assistance signing up for opportunities or reporting hours, please contact
volunteer@epic-cure.org.

We have three opportunities we are actively recruiting for.

1. Truck drivers in Palatka — varying schedules.

2. Every Sunday from 8:00 am to 10:00 am, we could use 4 to 6 people to assist stacking,
wrapping, and loading pallets at the Palatka warehouse. We do our largest mobile distribution
at the Melrose Fire Station every Sunday serving over 300 families so your volunteer efforts will
have an immediate positive impact in the community. And you'll get a good workout.

3. The volunteer spotlight this month is about our distribution partner Marie McCloud. Every
Friday, she and several other young at heart ladies could really use some help moving food from
the truck to the building where they serve 100 families in Palatka. This opportunity is every
Friday from 1:30 to 3:30.
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People ask us all the time what types of products we get, and the answer is almost everything
you see at every grocery store comes through our warehouses. This chart shows the
percentage of overall pounds we process by category. In this edition of the newsletter, we are
going to focus on dry goods.

2023 YTD by Category

m Bakery

M Bottled Water
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At an estimated 21.7B pounds, Dry Goods account for 11.9% of the overall estimated
181,942,361,132 pounds of food waste in the US in 2021. We do get a small amount of
residential donations, otherwise, the only sector we rescue food from is the retail/wholesale
sector. Given how difficult it is to have enough quantities and varieties of dry goods each week,
this is an area that could greatly use more education and improvement since only 19.11% is
donated.

Year Sector Food Type Surplus Donated
2021 Farm Dry Goods 345,180,614 16,123
Foodservice Dry Goods 708,382,669 10,566,475
Manufacturing Dry Goods 4,949,428,341 328,212,525
Residential Dry Goods 14,707,272,558 0

Retail Dry Goods 997,238,502 190,546,432

2021 Total 21,707,502,684 529,341,554
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Year Sector Food Type Food Category Surplus Donated

2021 Retail Dry Goods AppleSauce 9,597,630 1,833,858
Baby Food 4,909,366 938,053
Bagged Or Loose Tea 1,831599 349,971
Baking Chips And Chocolate 3349934 640,086
Baking Cocoa 211,706 40,452
Baking Coconut 281098 53,710
Baking Milks 9428403 1,801,523
Baking Mixes 18,269,704 3,490,867
Baking Nuts 2277631 435,196
Baking Powder 246418 47,084
Baking Soda 2411554 460,785
Baking Sprinkles 284260 54,315
Baking Yeast 60,202 11,503
Bouillon 1,139,400 217,710
Boxed Dinners 21675661 4,141,657
Breakfast Syrups 4884794 933,357
Broth 19,809,413 3,785,065
Canned Beans 28,778,774 5,690,143
Canned Frut 14,489,109 2,768,493
Canned Meat And Seafood 19,282,692 3,684,423
Canned Soup 30,345,013 5,798,146
Canned Vegetables 48,095,143 9,189,735
Cereal 41058446 7,845,205
Cereal And GranolaBars 7243245 1,383,996
Chocolste Candy 32,882,995 6,283,088
Coating Mixes And Crumbs 2337016 446,543
Coffee 14605777 2,790,785
CoffeeEnhancers 4821729 940,415
CoffesPods 3,694,162 705,859
Condiments 36,747,597 7,021,513
Cookies 33,134211 6,331,089
Cooking Ois 34954069 6,678,817
Cooking Syrups 339391 64,849
Cooking Wine And Vinegar 12,166,636 2,324,729
Corn And Other Food Starch 534774 102,181
Crackers 28,143,161 5,377,429
Cranberry Sauce 1,019,031 194,710
Dessert Toppings 1,675,767 320,196
Diet And Nutrition 26949542 5,149,359
Dried Fruit And Vegetables 3343012 638,763
Dry Beans 5,145,137 983,102
Edible Cake Decoration 87544 16,804
Flour AndMeal 21,837,199 4,172,523
Frosting 2628320 502,204
Fruit Snacks 5,185,113 990,741
Gift Baskets 15,369 2,937
Gnocchi And Dumplings 321786 61,485
Grits 1,191,291 227,625
Gum 1,103,899 210,926
Hard Shell Tortillas 1315077 251,277
Herbs Spices, And Seasonings 20658992 3,947,398
Hot Cider 41444 7,919
Hot Cocoa 1,783,709 340,821
Jams And Jellies 6,235,116 1,191,369
Marshmallows 2,148357 410,495
Mik Enhancers 6,453,225 1,233,044
Mints 1568038 299,611
Nut Butters 14,048,285 2,684,265
Nuts And Seeds 13,178,289 2,518,029
Oatmeal And Hot Cereal 8676237 1,657,804
Other Candy 22,823,588 4,360,996
Other Grans 457218 87,363
Other Noodles 4426401 845,770
Other Sauce, Gravy, And Marinades 21441826 4,096,977
Pasta 23533314 4,496,606
Pasta Sauce 26,364,160 5,037,508
Pickles, Olives And Pickled Vegetables 15966932 3,050,867
PieCrusts 389975 74,514
PieFilling 2482417 474,325
Pudding And Gelatin 10,404,069 1,987,948
Ramen 8451058 1,614,778
Rie 24,088,152 4,602,621
Salad Dressing 15,094,966 2,884,257
Salad Toppings 1503315 287,244
Salty Snacks 85421538 16,321,842
Sauce, Soup, And Seasoning Mixes 2514448 480,446
Shake And Smoothie Mix 31853 6,086
Shelf-Stable Dips And Salsa 11824111 2,259,281
Shortening And Lard 1,701,766 325,163
Snack Cakes 20,969,107 4,006,653
Speciaky Wraps 338,603 64,698
Sugar And Sweeteners 41,283937 7,889,437
Toaster Pastries 6,097,484 1,165,071
Tomato Sauce And Paste 7588366 1,448,840
Dry Goods Total 997,238502 190,546,432

2021 Total 997,238502 190,546,432
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ReFed reports that the causes of dry good waste in the retail sector are (a) date label concerns
and (b) “mistakes and malfunctions,” which we interpret as dented and damaged packages and
cases.

ReFED 21.7 billion pounds of surplus food

Epic-Cure’s experience of this waste is all over the board. Our top reasons for receiving dry
goods are (a) dented and damaged packages/cases/pallets, (b) items close to expiration dates,
(c) products that are not selling or generating profits quickly enough, and (d) pallets that are
dirty and dusty.

The food safety guidelines we follow regarding dry goods are:

e Canned Goods:
o May be kept for up to one year past expiration.
o Cans that are swollen, rusty, leaky, opened, or have dents along the top or bottom
edge of the can are to be discarded.
e Boxed Food, Bagged Food, or Condiments:
o May be kept for up to six months past expiration.
o Boxes or bags where the outer packaging is torn but the food is sealed on the inside
are still safe to be distributed.

Less than 1% of dry goods we receive do not pass inspection and get sent to farms to feed
animals.

Insight Into Recycling

By Emily Grant, Senior Program Manager at Means Database

| went to visit the Single Stream Recyclers facility in Sarasota, Florida, to better understand the
process of waste. | wanted to know - after | put out my recycling bin, what happens next? In
areas with single stream recycling, once it is dropped off, an exceptional piece of equipment
begins to sort the items, alongside human hands that pull out items that cannot be recycled,
such as cling plastic, equipment, etc. The machine's belts move the items to separate areas, so
the items such as aluminum, glass, paper, and cardboard, become crushed, pulverized, or put
into bales. In Sarasota, recycled paper is created into a pulp that is then layered into the landfill.
As for other items, it depends on the market if there is resale or reuse value. Currently, glass
and aluminum have a great market, while single-use plastics fluctuate with their resale value.
My best suggestions for home users: rinse your items, reduce single use plastics, and continue
to recycle.
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To view the recycling machine in action, visit: https://www.singlestreamrecyclers.com/
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Here is our PIPS (Pounds In & People Served) Graph
Pounds In & People Served
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The last week of July saw a significant decrease in pounds in. There were a lot of resources that were diverted to back-
to-school events.

People served are down due to the 4" of July holiday and The Simon’s House, our Flagler Estates distribution partner,
becoming an approved partner agency with Feeding Northeast Florida. Now, they report people served and we
converted them to an agency we serve. We record pounds of food we supply to other food pantries and soup kitchens.
So far this year, this is what we have shared:

Month Total

January 3,577
February 10,396
March 16,303
April 20,128
May 16,906
June 54,845
July 17,607

Grand Total 139,762
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Fundraising

Sustain U.® Cookbook

We are working on a cookbook fundraiser for Christmas. We would love to have local restaurants
contribute recipes. If you are interested, please send it to support@epic-cure.org.

So far, we have recipe contributions from:
Lotus Noodle Bar, The Manatee Café, Creme De La Cocoa, and Harry’s

*** If you have any good title suggestions, we’d love to hear them.

A little help? ... Mid-October Event Venue Needed

Epic-Cure is doing a joint farm to table fundraiser with Compassionate St. Augustine. Currently,
Compassionate St. Augustine has three Gift Gardens in St. Augustine: one at the Webster School in West
Augustine, one at Ketterlinus School on Orange Street and one in Lincolnville at the Veritas Classical
School. Additionally, they have started a garden club at Veritas with the overarching theme “Growing to
Serve”. All the produce is planted, cared for, and harvested by students, and it is donated to Epic-Cure.

We need a venue that has room for 60 guests. The students working in the garden will harvest produce
that our Sustain U students and/or instructors will use to prepare a 3-course meal.

Please contact support@epic-cure.org if you have a venue we could use.

Save the Date — Shine A Light on Epic-Cure 5k Saturday, October 28t

More to come on this event soon.

The 3™ Annual Epic-Cure® Golf Classic

The golf benefit for Epic-Cure® is returning on the eve of Halloween. Costume contests! Cart
decorating. Great food, and a great golf course: The Marsh Creek Country Club! Please join us —
it is not your grandfather’s golf benefit!
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The 3™ Annual Epic-Cure® Golf Classic

Thank you to our long-time friends at Flagler Care Connect+ for signing up. We have a long and
productive relationship with Flagler Care Connect+ and are honored that they are involved with our
benefit again.

They are sponsoring the Beat the Pro event on the course.

O Flagler Health+

u CARE CONNECT

Our first Gold Sponsor has signed up. We are pleased to welcome Marsh Creek Home Sales (Watson
Realty) back as a Gold Sponsor of the benefit.

AV
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Marsh|\Creek

Peggy Gachet | Janice Long
904.377.0832 | 305.304.8024

@WWM + Feefoumance = %5@/&5

LUXURY
N | PORTFOLIO
INTERNATIONAL

Realty Corp. REALTORS

If you are interested in golfing or becoming a sponsor, please visit:

The 3rd Annual Epic-Cure Golf Benefit
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Sustain U.®

We wrapped up summer breakfast series at the Boys and Girls Club with Café Au Lait and
Beignets and Omelets.

11



Volunteer Spotlight

Marie McCloud

By Janet McNab
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This afternoon | met with Marie at the Refuge Church of Our Lord
in Palatka. Just one year ago this building was vacant and in
disuse. Passing by, having had to detour off the Main Street,
Marie saw the distressed neighborhood and the location and
realized the possibilities. Now, with the help of Dr. Kevin Wiley,
the pastor who is also a cardiologist at Baptist Medical, and the
congregation, the building has been cleaned up and is the site of
a lovely air conditioned chapel and a warehouse where every
Friday for the past eight months a hot meal has been delivered to
90 -100 home bound seniors. Marie fixes the meals in her home,

12
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brings them into town and delivers them. The warehouse at Epic-Cure is able to supply most of
the ingredients and disposable products she needs. She says Epic-Cure has been a lifesaver,
somehow supplying just exactly what is needed.

A year ago she realized this section of Palatka, particularly around this defunct church, needed
help. She has been a social worker much of her life, and her husband, Edward McCloud, was
administrator of the Department of Children and Families for Florida. Her idea was to breathe
new life into the area. She is co-chair of the Advisory Board of the Elder Option agency for
sixteen counties. Funding comes from fundraisers and the McCloud personal resources. The
warehouse part of the building has been broken into seven times. Equipment such as wagons,
fans and lifters have been stolen. They are working with the Palatka Police Department to
create a safer environment for the community and their volunteers.

It’s important to be able to know how to spot those really in need. She figures that out of 100
people, 65 are not really in need. But getting those really in desperate straits is a challenge
because they have so much pride. Marie’s PhD in psychology is a big help there, distinguishing
the needy from the greedy, and doing it without offending people.

Her parents were in the military, so she was raised mostly by her grandparents in this area.
After high school she attended the University of Florida. After marrying Edward, the couple
settled in West Putnam, FL where they raised eight children. They know how tough it is to feed
a growing family. The kids thought Dad’s favorite piece of chicken was the back! Yet they were
able to send all their children to college. Their children are all grown and doing well. Two are
nurse practitioners, one is an RN, one LPN, one is a principal, another a regional manager for
Frito-Lay, another works in concert with Disney, and one is a sales consultant. Eight years ago,
she started work on her doctorate. After six years of sporadic study, Marie finally succeeded in
her goal.

On July 22, she hosted a Chat & Chew in her home. Discussion will be on the newest laws and
voting regulations, but also, she’s asking her guests to bring supplies for school.

On July 23, the Refuge Church hosted the annual backpack distribution. Marie is the Director of
Community Outreach at the church.

The Youth Training Program (YTP) hosted its annual Scholarship Gala on May 27 honoring two
dignitaries. The evening was a great success netting $7000. The agency has had other
fundraisers giving them a total of $17,000 this year. College bound seniors were given “college
ready” packs. YTP awarded two Book Grant scholarships. The Scholarship Gala was originally
designed by the McCloud children to honor their father.

On August 2 a facility in Palatka that houses children who have run away or need an alternate
place to live called Interface was provided backpacks. The YTP plans to provide backpacks and

13
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school supplies as well as help refurbish the sleeping quarters on site, providing blankets and
pillows for the six girls bunks and six boys’ bunks. Pillows for this project are desperately
needed.

On August 3 the YTP delivered back to school totes filled with school supplies to the teachers.
Needed, in particular, are kinder mats for the little ones.

On August 5 at the Calvary Life Center in Palatka the YTP had a booth to hand out personal
items and socks. Again, Epic-Cure has been able to provide most of these products. Several
other agencies will also provide items promoting a bright and positive school year.

This year, as they have done every year in the past, YTP is seeking donations of winter ware for
their annual Children Coats Giveaway.

Another YTP project is to supply home bound seniors with hurricane buckets; again, the
buckets and the contents are mostly supplied by Epic-Cure.

When Marie told the Palatka Governing Board that she wanted to open a food distribution on
the south side of Palatka, someone approached her during the recess and gave her Sunny’s
number. She called, and Sunny made sure she had food that very week. Within two weeks they
were able to clear out the warehouse at the church and start distributing food. Marie used to
go to the warehouse to pick up the items she needed. Now Epic-Cure brings a truck every
Friday to make a delivery. About six volunteers help unload it, bag it, and by 2 p.m. the line of
distributors forms. One volunteer takes 25 bags to deliver to seniors in the high rise. It is now
known as the Refuge Food Distribution.

During this heatwave various churches are reaching out to provide shelter for the homeless.
Marie has partnered with them to prepare meals for the 12-19 homeless being housed.

In answer to the question, “What do you do in your spare time?”, she laughed and said there is
no such thing. She did take a three day “sabbatical” recently so she could get ready for the
Chew & Chat to be held in her home. She did confide that she is hoping to take off a week with
her husband later this year to just hop in the car and go exploring.

Being a two time cancer survivor, which has caused major organ damage due to massive
amounts of chemo and radiation, has inspired Marie and impacted her to give back to those in
need. It is her daily mission to be a blessing for some each day. She is amazed at Epic-Cure and
feels so thankful and blessed to be part of it.

Dear Marie, we hope you do take that week off to relax and rejuvenate. Your energy and ideas
seem boundless. What a wonderful asset you are to the community. Thank you!

14
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Transparency:

Anyone who wishes to see Epic-Cure’s financial statements need only ask.

* Our CPA-Audited fiscal year 2021 financial statements have been released and are available
upon request.

= Also available on our website.

= Click here to view: Epic-Cure's Financial Statements

e Our CPA-Audited fiscal year 2022 financial statements have been released and are
available upon request.

=  Will be available on our website soon.

* Please email your requests to Sunny Mulford: sunny.mulford@epic-cure.org
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